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FESTIVE CHARCOAL ANIMATION 

Draw, Snap, Erase, Repeat! 

1. Prepare your phone 

2. Prepare your paper 

3. Draw your first frame 

4. Take a photo 

5. Erase and redraw the second frame 

6. Repeat until you have enough frames 

7. Use an app to make your gif 

8. Celebrate and share 

What you need 

• A sheet of thick, smooth paper 

• A charcoal stick and rubber 

• A smartphone with a working camera and charged battery 

• A Gif making app to sequence still images (see below) 

Setting up 

• Ensure your phone is charged and your gif-making app installed (see below) 

• In your camera settings, ensure you the picture size has a 4:3 ratio 

• Make your paper the same ratio, e.g. for A4, cut off 1.7cm from the long side so it 

is 21 x 28 cm. 

• Lighting: you may need to use an angled desk lamp to reduce shadow cast by your 

phone when you hold it over the paper to take a photo. 

Once you are set up, you can decide your festive theme: perhaps a roaring log fire, a 

winter scene with twinkling stars, or a chirruping robin. Find some reference images if you 

need inspiration. 

Now you are ready to draw! 

Some techniques you can use: 

• Erasure: draw your first frame and photograph it. Rub some of it out and re-draw 

to create the next frame. 

• Time lapse: photograph your drawing in stages as it develops. When sequenced, it 

will give the illusion of being drawn by itself. 

• Line animation: draw part of a line, photograph it, then draw more. This is useful 

for animating handwriting or – for a festive theme – to suggest mistletoe or holly 

growing.  
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Making a Gif 

On a smartphone, you can capture still images with your camera and create a gif to 

animate them in sequence. In order to do this, you may need to download a free app. 

Please note these apps are neither tested nor endorsed by us: 

• Samsung phones tend to have a gif maker built into the Samsung Gallery app 

(installed as standard) 

• Android: GIF Maker - GIF Editor from Kayak Studio (Play store) 

• iPhone:  Giff Mill (iTunes or gifmill.com) 

• Windows: Photo to GIF - GIF Maker from Videopix (Microsoft store) 

You can also use Gif Maker via a web browser: https://giphy.com/create/gifmaker.  

Timing 

Timing is dictated by how many images you draw for each movement. The more frames 

you use to describe a movement, the longer it will take on screen, e.g. writing Merry 

Christmas at one letter per frame will take twice as long to appear on screen as two letters 

per frame. A black sky in one frame and a sky full of stars the next will look as if a switch 

has been flicked. If they light up over 12 frames, it will look as if the stars gradually 

appear in the sky. 

You may be able to adjust the overall speed of the animation in your gif-maker app. 

Taking photos 

Without a camera support, there will be some movement in frame positioning. To 

minimise this, try and line up the image on your phone as closely as possible with the 

frame around your drawing. 

• Ensure that the phone is parallel to the paper, with the edges of your frame 

appearing as verticals and horizontals on your phone screen. 

• Ensure that the corners of the frame are consistently in the corners of your phone 

screen. 

Making your gif 

When you have captured your first six images, try sequencing them for a quick check. 

When you have finished, don’t forget to share your final gif with us on Facebook, 

Instagram or Twitter @figurationco. 

Inspiration 

• William Kentridge talks to SFMOMA 

https://www.sfmoma.org/william-kentridge-transformation-with-animation/ 

• The Foundling by Leo Crane  

http://www.leocrane.co.uk/animation 

• Love in Idleness by Kim Noce 

http://www.kimnoce.com/projects/love-in-idleness/ 
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